
MECHANICAL ENGINEERS 

&

INDUSTRIAL SERVICE PROVIDERS 



FIELD OF OPERATIONS

• Our field of operations includes Erection, Alignment and 

Commissioning of Rotary Equipments including 

Refurbishing, Fabrication, erection, related Piping, 

Running plant operation & Maintenance along with Time 

Bounded Shutdown jobs, related with Steel, Power & 

Cement Plants.

• Gobins India Group of concerns are fully committed to 

ensure quality in all it’s operations with systematic 

management of  Safety, Health and welfare of all it’s 

employees and will be maintained and developed with a 

Clean Environment.



VISION 

&

 COMMITMENTS 

• With the best realisation of facts; The basic and important 

strength human recourses must be valued highly and utilised in 

a most efficient and systematic manner, ensuring maximum 

possible welfares to all team members.

• Team Gobins India is committed to maintain social credibility, 

respecting the development history of human race and to 

maintain all  statutory norms, requirements of the law of land.

• Team Gobins India is committed to continues learns together; 

from the basic educations, Knowledge, technological 

developments and  latest practices learned from the practical 

experiences.



HEALTH, SAFETY

 & 

ENVIRONMENT

POLICY, PLAN & PROGRAM

The POLICY The PLAN The PROGRAM

Document expressing management’s 

commitment to health and safety in 

the workplace

The strategy for developing the 

company’s health and safety 

program

The details and content of 

company’s health, safety & 

environment system

START 
HERE

Develop the 
Plan

Develop 
the 

Program

Implement 
the 

Program

Evaluate 
the 

Program



ISO CERTIFICATION 

• Team Gobins India is certified with ISO 9001:2015 for 

Quality Management Systems and ISO 45001:2018 for 

Occupational Health and Safety Management 

Systems.

• Team Gobins India focuses on delivering quality work 

within a safe and secure working environment.

  

• All processes are aligned with ISO 9001:2015 and ISO 

45001:2018 standards, ensuring systematic quality 

and safety management across operations.

• Regular audits and evaluations are conducted to 

identify areas for improvement and ensure ongoing 

compliance with international best practices.

• Continuous training programs are implemented to 

ensure all employees understand and follow ISO 

requirements for quality and occupational health & 

safety.



GOBINS INDIA'S - POLICIES 



OHSE-MANAGEMENT 

PLAN

ORGANISATION CHART (SITE CODE : 1010 – C10 )



WHEN THERE IS A WILL….THERE IS A WAY…...  

• To show the prosperous way and guide through a progressive path, It’s 

highly necessary to be strong & determinate mindset for the leaders to 

guide the team to achieve the dreams and target, for practical 

achievements in a most innovative and efficient manner.

• Hence as the initial step to operate the mission according to the policies 

of Gobins India, well before commencing the operations, it has got 

designed the master plan of our OH&S Management programme.

• The management  plan of Gobins India is very widely explained in its 

HSEM System Doc No: Gobins/HSE/IND/07-0 to 07-09, in which its 
elaborately explained; how to motivate the team, how to train the 

team, how to ensure To and Fro reporting together, how to learn 

together from the true experience along with how to utilise the enquires 

and incidents reporting for the future developments.



INDUCTION & TRAININGS

• Present social conditions and different working situations requires, 

continues and proper trainings in addition to the earned academic / 

technical qualifications & experience. 

• Team Gobins India, is moving through a path by conducting periodical 

and continues training, realising the instability of workforce/ employees.

• Hence; In addition to the initial enrolling time induction & training, Gobins 

planned & executing periodical / repeated / random trainings, including 

job wise induction program.

• Team Gobins India is  committed to ensure all the plan & program with 

close co-operation in-line according to the guidance, advices & suites to 

the requirements of respective client. 



Emergency response requirements to be 

well aware to all the team members

Where ever the teams works, the 

emergency assembly point must be 

explained in the TBT and confirming is 

must that, “it is well communicated & 
Understood by all the team members”

• Emergency Contacts Details along with our respective client’s 

contacts to be made available with all team members always.

• Emergency Response Plan to be explained in Daily TBT,  along 

with he special conditions & hazards of the respective site.

• All Employees are always being carried a valid Training Passport 

with basic HSE awareness & emergency contact details. 



INCIDENT & ACCIDENT MANAGEMENT SYSTEM

Immediate Response, Reporting to the higher officials, Classification of 

the event, Investigation & Prevention method as explained & trained as 

per accident, incident management system are being followed. 



MOTIVATION – SAFETY DAY

CELEBRATIONS
• First working day of every month celebrates as safety day 

and programmes includes safety pledge and mass TBT of 

all respective sites are being conducted.

• Chances shall be provided for workers, who can present 

Safety awareness classes in the TBT and Mass TBT.  

• Safety Quiz programmes are being conducted and 

promotive certificates & gifts are being distributed.  

• Safety Posters / slogans / Signals are being displayed  in 

all the work sites and required areas. 



PERFORMANCE  RECOGNITION 

& REWARDS

• Performance awards are being distributed monthly once,  

after completing the performance analysis through the 

respective fore-person / supervisors / safety engineers.

• In the event of distributing the trophy / gifts and 

certificates, best possible efforts are being done to 

ensure the participation of Client’s safety officials / 

concerned user department officials. 

• Providing more safety boards, slogans & signals around 

the working premises and explaining this to the workers.



EVALUATION & COMMITTEE MEETINGS 
• Safety committee meeting are being conducted at least 

once in a month to evaluate the over all performances 

including the progress / results / implementation of previous 

decisions. Detailed Discussions of the developments are 

being held and decisions are being taken & recorded. 

• Corrective actions required if any to be conveyed to all 

team members and priority decisions shall be recorded 

and implemented accordingly. 

• Safety Committee members are being changed 

periodically according to the performance requirements. 

• Safety Committee Meetings are being chaired preferably 

by the MD or By the Over All site In-charge.



FACILITIES & IT’S FITNESS
• For better performance and effective results; there 

should be appropriate & suitable infrastructure, tools & 

tackles ,fit to use and apt to the respective job 

requirements.

• All the tools and tackles are tested as per latest 

Engineering Practices and certified by competent 

authority

• Inspection tags are provided on every electrical 

Equipments with a  periodical inspections & validity 

renewal system .

• Colour coding for tools are being provided for easily 

analysing the fitness.

• Quarterly based colour changing methods are being 

practiced to ensure the periodical examination & 

fitness. 



JAN - MAR
APR - JUN

JUL - SEPT OCT - DEC

COLOUR CODING

• All Lifting tools & Portable power 

tools are being inspected and 

colour coded periodically, by 

marking with specific colour as 

mentioned for each quadrant. 



INSPECTIONS, OBSERVATIONS & RECTIFICATIONS

• Rapid site observation / inspection programme has been done by 

the safety engineers, safety committee members. Finding of safety 

misbehaviour, lapse & weaknesses  are being noted & follow ups & 

remedies to rectify are being ensured,  in addition to the weekly 

Safety inspection / audit programme.

• Before commencing jobs, relevant risk assessment is always done 

and communicated to the respective employees and the way to 

prevent incident / accident has been explained to the employees.

• Breath analyser test is done on doubtful conditions by the supervisor 

or respective officials without affecting to the self-respect of 

employees.



AWARDS
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Periodical Trainings

Job Wise Training

Daily Tool Box Talks

Induction & HSE Training

Details in percentages

Managers, Engineers & Staff Technicians

Semi-Skilled & Asst. Technicians Un-Skilled / Freshers / Trainees

No of Employees (at Present)

• Managers, Engineers & Staff  - 8

• Technicians      - 26

• Semi-Skilled & Asst. Technicians - 46

• Un-Skilled / Freshers / Trainees  - 4 

• TOTAL NO. OF EMPLOYEES   - 84 

TRAINING DATA



THANKS…….

Be Safe & Let Be Safe

Team Gobins India
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